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The Club is firmly committed to sustainability and has for many
years pursued environmentally-friendly practices in its business
operations, as well as supporting other environmental initiatives
in the community through charitable donations. For example, the
Tin Shui Wai Telebet cum Voluntary and Training Centre, opened
in 2009, utilised an existing building to create an award winning
ergonomic workspace as well as providing 2,500 part-time jobs for
local residents. The equestrian venues for the 2008 Olympics were
constructed from environmentally-friendly or recycled materials
and were fully equipped with energy efficient air-conditioning
and lighting.

The Club’s sustainability strategy is overseen by a Board of
Management steering committee which this year approved the
HKJC Environmental Policy, commiting the Club to conduct its
business in an environmentally responsible manner and to focus
on sustainable growth. The Policy is promoted and implemented
by a cross-functional Environmental Management Committee.
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The Hong Kong Jockey Club
Environmental Policy

The Hong Kong Jockey Club is committed to conducting
our businessesin anenvironmentally responsible manner,
instilling environmental values in all employees, and
focusing on sustainable growth. We will do this through:

Integrating environmental considerations into
the planning, design, construction, operation and

maintenance of our facilities and services.

Complying with applicable legal requirements and
other environment requirements to which HKJC
facilities subscribe.

Preventing pollution; minimising waste through
source reduction and recycling; and conserving the
consumption of natural resources.

Educating, training and motivating employees to
carry out tasks in an environmentally responsible
and proactive manner.

Supporting community-based environmental education,
conversation and programmes.

Encouraging the same level of environmental
performance among our business partners, suppliers,

contractors, and subcontractors.
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The Christmas Carnival held in December
2009 was also a carbon neutral event.
Proceeds from one of the Carnival
activities, the staff recycling bazaar,'
purchased 66 tonnes of carbon credits.
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The Club’s 125th Anniversary Raceday
was a carbon neutral event, showing its
care for the environment and
sustainability. The event’s carbon
emissions were offset by purchasing
carbon credits from the Jilin Baicheng
Chaganhao Wind Power Project in China.
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Under the direction of the EMC, the Club has signed up to anumber
of Government standards and initiatives including the Source
Separation of Commercial and Industrial Waste Programme,
Wastewi$e, Energywi$e and the Carbon Reduction Charter. In
pursuit of these, operational policies and guidelines on Green
Procurement, Green Cleaning and Waste Management have been
drawn up and a comprehensive carbon audit of both racecourses
and the two main office buildings in Happy Valley and Sha Tin
carried out. Over the season, the Club’s Headquarters building,
Sha Tin Central Complex and Tin Shui Wai Telebet Centre
have already been certified as achieving the standard of "Good
Class" Indoor Air Quality. Meanwhile, the Club is developing
an Environmental Management System (EMS) under the ISO
14001 standard to manage its environmental programmes in a
comprehensive, systematic, planned and documented manner.
Among the initiatives already in progress:

e A wide range of energy saving and
environmentally-friendly measures has been
introduced at Club premises including the
installation of energy efficient central fresh
water-cooled chiller plants at Headquarters,
Happy Valley and Sha Tin Clubhouses.
A pilot floor renovation at Headquarters
deployed a range of measures to optimise
use of lighting and air-conditioning and to
increase space utilisation. All floors have
recycling points for paper, plastic and metal
separation.

e At clubhouses, gift packaging has been
reduced or replaced with environmentally
friendly materials. Printed materials such
as promotional flyers have been eliminated
or cut back and Members’ informational
materials posted on-line.

e At racecourses the catering team separates
and sends for recycling all waste cooking oil,
paper, glass and plastic bottles, and aluminum cans. It is also
progressively replacing food containers with bio-degradable
products and is trialling a food waste processor with a view to
minimising food waste in landfills.

e (Chemically coated betting tickets are being phased out and
replaced with fully recyclable bet slips made from sustainably
sourced FSC paper. The Club now uses recycled or FSC
sourced paper for all its internal copy paper.

e The deployment of virtual technology is enabling the IT
division to reduce the number of physical servers and cut its
energy consumption; an important initiative given the growing
demand for IT services to support business development.

¢ A Sustainability Framework has been established requiring
all future property and construction projects to be evaluated
holistically taking into account the needs of customers, the
economy, the environment and the community.

The success of these and other sustainability initiatives relies
ultimately on the support of employees, and a staff engagement
programme is in progress. Carbon care seminars were held
in 2009 and a sustainability awareness training programme
launched in January 2010. Environmental ambassadors are
tasked with promoting energy conservation and environmental
best practice and, where appropriate, ensuring compliance with
Club standards.

With comprehensive baseline data now available and policies in

place, the Club will re-double its efforts in the coming year to build
sustainability into the fabric of its operations and looks forward to
sharing its learning with charity and community partners.
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To set a good example and help raise
public awareness of environmental
protection and sustainable development,
the Club has committed to adopting
renewable energy systems at its different
premises. At the Jockey Club Kau Sai
Chau Public Golf Course, it has
introduced the use of solar-powered golf
carts and solar-hybrid catamarans. A
similar type of golf carts are also being
used at Sha Tin Racecourse.
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The Hong Chi Association’s glass bottle
recycling campaign launched in April is
one of several projects supported by the
Clul? Charities Trust’s HK$350 million
Em;u'.omll:lent Project to promote
sustainable development in Hong Kon,
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