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Unfaltering commitment
In an extra-special year

n this very special Olympic year, it gives me great pleasure to report
that The Hong Kong Jockey Club enjoyed a successful 2007/08
Sseason on all fronts.

Our total group turnover comfortably set new records, growing by
7.7% to HK$108.5 billion. Our contribution to the public purse
through tax and duty payments increased commensurately. Most
important of all, we were able to maintain our long-standing
commitment to the Hong Kong community through many
different channels.

As regards the historic Beijing 2008 Olympics, the Club completed
the construction of Hong Kong’s equestrian event venues and
handed them over to the organisers in good time and excellent
shape, receiving favourable comments from many different quarters
in the process.

It was a fulfilling year indeed, although the accelerating pace of
other leisure and entertainment developments around the region
has continued to give us frequent reminders that we can never be
complacent, and that if the many benefits that the Club brings to
Hong Kong are to be sustained, we must strive to be allowed fair
room to evolve and embrace today’s rapidly-changing world.

In terms of business operations, it was especially encouraging to
see our core racing product show a continued upward trend, having
the previous season reversed a 10-year period of decline. Horse
race betting turnover grew 5.8% to HK$67.7 billion, and new
initiatives such as the Racing Club made a very promising start.

The increased racing turnover also meant that this year, we did not
need to cover a shortfall on the minimum HK$8 billion horse race
betting duty payment that we guaranteed to Government for the first
three seasons after betting duty reforms were agreed in 2006. This
season’s horse racing duty reached HK$8.3 billion.

Adding to that football betting duty, lottery duty and profits tax, the
Club’s total contribution to the public purse was HK$13.2 billion, the
highest for 10 years and not far short of the record HK$13.5 billion
paid in the 1996/97 season.

On top of this, the Club contributed nearly HK$1.1 billion to
charitable and community projects through The Hong Kong Jockey
Club Charities Trust, benefiting some 100 organisations in the
community services, education and training, medical and health,
and sports, recreation and culture sectors.

Major new projects for which funding was committed in 2007/08
included the launch of a citywide, HK$350 million campaign to
foster public awareness of environmental issues; the establishment
of a new Human Research Institute at The University of Hong Kong;
and the development of a Water Quality Forecast and Management
System for Hong Kong. All these are projects that can have a
profound effect on the quality of life of our people for generations
to come.

While this in itself surely underlines the value of The Hong Kong
Jockey Club’s role in society, it is only one aspect of the many ways
in which our Club contributes to the well being of Hong Kong and the
nation. As a not-for-profit and socially responsible organisation, we
aim to serve the community in everything that we do.



As one of Hong Kong’s largest and most respected employers, the
Club provides full- or part-time employment for some 25,000 people,
and invests substantially in training programmes for part-time staff.

The Club is also able to make good use of its resources to mobilise
public support at times of urgent need, which tragically occurred
twice in the early part of this year with the terrible snowstorms
across the Mainland in February, followed by the Sichuan
earthquake disaster in May. In both cases we made immediate
donations to the relief operations, as well as launching and
co-ordinating public fund-raising drives through our network of
off-course betting branches, racecourses and clubhouses. Together,
these initiatives raised more than HK$73 million to help those worst
affected. The Club has now pledged a further substantial donation
of HK$1 billion to support suitable post-earthquake reconstruction
projects in Sichuan.

Addressing the community’s needs permeates the Club’s business
decisions, too. In the second half of 2007, when we identified the
need to set up an additional Telebet Centre, we took the decision to
locate it in Tin Shui Wai because it was clear that doing so could
have the most positive and beneficial impact. When it opens in
2009, this new Centre will create some 2,500 new jobs in this
disadvantaged area of Hong Kong.

Furthermore, we plan to combine the Telebet Centre with a Training
Centre as well as a Volunteer Centre, which will encourage the new
employees to get involved in helping others through our CARE@hkjc
volunteer team. In this way, we can help the Tin Shui Wai community
become more self-sustaining over the long term.

Another way in which we try to contribute to Hong Kong’s long-term
quality of life is by bringing trends of public concern to the fore.
Last year | mentioned some of the initiatives the Club has taken to
address issues such as domestic violence, declining family values
and Hong Kong’s growing elderly population.

Two other concerns that are increasingly in our radar are
environmental protection and heritage conservation. In support of
the Government’s new approach of encouraging non-government
organisations to apply for adaptive re-use of historic buildings, we
announced in October a plan to conserve and revitalise the historic
Central Police Station Compound at a cost of up to HK$1.8 billion.
This is a very substantial commitment but we take the view that this
is perhaps the most important heritage site now remaining in Hong
Kong, and the Club as a not-for-profit organisation is an appropriate
party to take a proactive leadership role in its conservation. | should
add that this funding will have no impact on our community
donations through the Charities Trust.

Following a six-month public consultation period and our
commissioning of a Conservation Management Plan earlier this year,
| am pleased to report that the Chief Executive-in-Council gave his
approval on 15 July for the Club and the Government to enter into

a partnership to take the project forward. Taking account of public
feedback, we will make a number of changes to the initial proposal.
We strongly believe that the revitalised Central Police Station
Compound can become an iconic new Hong Kong landmark for the
enjoyment of residents and visitors alike.

In a similar vein, it bears repeating here that the Club’s role as a
major sporting entertainment provider continues to benefit Hong
Kong'’s reputation internationally. Our night race meetings at Happy
Valley have for many years been a “must see” tourist attraction,
while our major racedays such as the Cathay Pacific Hong Kong
International Races attract the world’s finest horses, jockeys and
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trainers, as well as bringing live coverage of Hong Kong’s unique
atmosphere to literally millions of television screens across
the globe.

Hong Kong’s co-hosting of the Beijing 2008 Olympic equestrian
events has given our city a further opportunity to make its mark
internationally, which is one reason why the Club has been prepared
to contribute some HK$1.2 billion in total to creating world-class
equestrian venues and providing its professional expertise to the
events. The Club’s support has made it possible for Hong Kong to
realise this once-in-a-lifetime dream.

In this regard, the huge overseas media interest that Hong Kong
has attracted in the run-up to the Olympics really speaks for itself.
Having already established Hong Kong as one of the premier horse
racing jurisdictions, we have now put it firmly on the map as a world-
class international equestrian venue, too. We have truly made Hong
Kong The Equine Capital.

Looking further ahead, a Co-operation Agreement that we signed
with the International Olympic Committee in April will also help
ensure that Hong Kong’s role as an Olympic city leaves a permanent
legacy for our community, with the creation of a permanent Olympic
Museum at Sha Tin, the first in China.

It was perhaps fitting that this Agreement should have been
signed in Beijing on the same day that we opened our new Beijing
Clubhouse, the Club’s first physical presence on the Mainland.
These two important developments exemplify the Club’s growing
influence and reputation in China and internationally.

In the years to come, it is the Club’s hope that we can further help
Hong Kong make its mark on the international stage, in addition to
supporting the everyday community needs of its people.

It is appropriate here, nevertheless, to remind ourselves that both
the Club and Hong Kong itself are facing enormous challenges in
the leisure and tourism markets from elsewhere in the region. The
huge recent growth of Macau as a gaming and entertainment
destination is well known but it is by no means Hong Kong’s only
competitor. Within this region, Singapore, Thailand, Taiwan and
Japan, among others, are all either exploring or already taking active
steps to establish casino resorts. This is not just competition
among gaming operators and products, it is competition among
governments and tax authorities in Asia to win a share of this
growing revenue pie, and it has to be said that Hong Kong is getting
left behind in this race.

When we at The Hong Kong Jockey Club ask the Government for
greater flexibility to compete in this growingly globalised market, we
are not seeking to further our own interests but trying to help Hong
Kong as a whole protect its important gaming revenues for the good
of the community. Indeed, given the Club’s world-class racing
products and acknowledged expertise in this market, we can help
Hong Kong attract more offshore inflows itself, if a suitable taxation
framework can be put in place.

The market in which we and our competitors are operating has now
moved well beyond pure gaming to embrace conventions, exhibitions
and family entertainment, all of which are historically very important
to Hong Kong’s economy. This is certainly where the Club’s strategic
focus now lies, as exemplified by our continuous efforts to upgrade
our racecourse facilities and develop racing into a lifestyle product.

The important message | want to leave you with here is that the rest
of the world is moving fast and Hong Kong simply cannot afford to
stand still.

In closing, may | express my warm thanks to all my fellow Stewards,
Honorary Stewards, Voting Members and Members for their staunch
support during the past year. We were deeply saddened by the
passing of C K Hui, our Honorary Steward, during the year. We were
also sorry to lose the services of David Eldon as a Steward and
Deputy Chairman earlier this year due to the increasing demands
of his overseas commitments, but are happy that he has accepted
our invitation to become an Honorary Steward. We are pleased to
welcome lain Bruce to the Board of Stewards and to congratulate
Brian Stevenson on his elevation to Deputy Chairman.

Most of all, | want to say a sincere thank-you to our Club
management and staff for everything they have done during this
exceptionally busy year. It has been no easy task to take on the
extensive preparation works for the Olympics while maintaining
normal business operations across the Club’s wide range of
activities, but as ever they have risen to the challenge and, indeed,
taken our business to further new heights. Moreover, many of our
people have still found time to devote to community work outside
their normal duties. | feel very proud of them all.

JOHN C C CHAN
Chairman
24 July 2008
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